Friends of Carrollwood Cultural Center

Board Meeting

January 15, 2020
Carrollwood Cultural Center
Board Members Present: Bill DeMare, President, Neil Smith,Sophia Denicolo,Evelyn Bless, Secretary,Alan PrestonTreasurer,Susan Baxter Gibson,Vice President
Board Members Absent:Craig Nowicke
Staff Members Present:none
Guests:none
--------------------------------------------------------------------------.------------------------------------------------------------
Call to order, quorum present, at 4:05p.m. Bill DeMare, President.
Public comment:none
1. Adoption of Agenda: 
Motion:Alan Preston
Second:Evelyn Bless
Motion passed:6-0
2. Consent Agenda approval:
Board Minutes: November





Governance Committee- November- These minutes were proposed issues and therefore were removed from the consent agenda before approval.
Motion to approve November minutes:Alan Preston
Second:Susan Baxter Gibson
Motion passed:  6-0
3. ED Performance Review: Bill DeMare reported that he sent the performance review to board members, but not everyone was able to retrieve the information.  Therefore,Paul made a paper copy for the board.  Bill DeMare read the summary of the review.  Based on Paul’s performance, the committee voted to give an $8000 bonus to him and a $2000 bonus to staff to be distributed by Paul at his discretion.  Bill read the areas that need improvement.  Bill mentioned that information is sent out every month by Paul in the “dashboard.”  The areas needing improvement will be added to the dashboard even if no activities were done during the month.
Motion: Alan Preston moved that the board approve the $8000 bonus for Paul and $2000 to Staff
Second: Neil Smith
Motion Passed: 6-0
4. Election of Directors: Bill DeMare and Evelyn Bless need to be considered for directors this year.
Motion: Alan Preston moved that Bill DeMare and Evelyn Bless continue as board members.

Since there were no nominations, these members were approved by acclimation.

5. Commitment to Service /Conflict of Interest: Bill DeMare requested that the forms be turned into Paul Berg ASAP.  Evelyn Bless reminded that board that the governance committee wanted to raise the annual board contribution to $750, but felt that this is a board decision. Discussion was held but, no action was taken.
6. Executive Director’s Report:Paul Berg reported that Frontier has corrected the phone problem.  The chorus has chosen to accept the invitation to appear at Pearl Harbor.  The University of Miami Alumni Glee Club. is coming to the center, and paying to perform here.  The new ticket system was put on hold at the holidays, because there were unanticipated issues to deal with.
7. Finance Update:Alan Preston stated thatrevenue was down last month probably due to phone problems, but it was not a serious issue.  County payments from Nov. and Jan. have arrived. Alan talked about the need to extend the line of credit for the center.  Bill DeMare requested that Paul inquire what the maximum line of credit could be in case county payments are late.
Motion to change the line of credit from the current amount to $150,000: Alan Preston
Second: Susan Baxter Gibson
Motion Passed: 6-0
.
8. Nancy Stearns gift:  Bill DeMare reminded the board thatNancy Stearns donated $5000 to the center before she died. Paul Berg stated that he asked the staff how it should be spent.  Suggestions were made to improving the lighting, replace chairs- (partial cost), or keeping funds as an endowment. The board discussed the options and was interested in replacing the chairs:they asked Paul to do some research.  Probably more funds would need to be raised to cover the total price of the chairs.
Motion: Susan Baxter Gibson moved that the board authorize up to $10,000 for Paul to spend on 230 chairs.

Second: Alan Preston

Motion Passed:6-0
9. Development Strategic Plan:Paul Berg DeMare said that the board needs to approve moving forward with the consultant. He explained what that would entail.  Hiring a contract grant writer is part of the recommendations from the study. Bill DeMare recommended that we contract with some one rather than hire a staff person.
10. New Business: Next month is the annual meeting at 6:00 on February 19, 2020, with a board meeting at 4:00. Paul will order food for the board to have between the meetings.
11. Unfinished Business: Evelyn Bless stated that only 3 committees submitted reports to her, which she requested in December. Susan Baxter Gibson requested donations to cover the cost of theboard’s tree for the auction. Paul Berg stated that the audit is in progress.  Bill DeMare asked about the Chocolate Festival on Feb. 15 and the acquisition of the liquor permit. Paul saidthat it will be signed and approved by the county soon. Paul Berg asked for suggestions for the brands of beer and wine to purchase, and will check with Pepin distributors about getting a beer truck.
12. Round Robin; PaulBerg said that he was excited about Titanic being performed at the center; Susan Baxter Gibson is disappointed because she can’t be in it due to her busy schedule!
13. Adjournment Time: 5:25
Submitted by:
 Linda Delapenha, Recording Secretary
