1-03-2019 Final Governance Committee minutes

Called to order 1:05 pm. Chair: Nancy Stearns; minutes: Evelyn Bless

Present: Nancy Stearns, Nancy Manning, Evelyn Bless, Neil Smith. Also present: Paul Berg
Absent: Jan McCarthy, Chris Hugues
Resignation of Jan McCarthy from the committee. Evelyn motion: The committee thanks Jan for her very substantial contribution to the growth and professionalism of the Center and of this committee. 2nd: Neil. Accepted unanimously.
Action: Evelyn: Send to Nancy Stearns. Add Ps: request list of Bylaws changes Jan has compiled
Approval of Dec. minutes. Neil motion to approve. 2nd: Nancy Manning. Approved unanimously.

Action items from last month: 
· Publication of recruitment statement. Paul has sent to various agencies.
· Governance Committee annual report for 2018. Done. Action: Nancy Stearns will email report to all committee members. 
· Board Composition Matrix: consolidated but still missing two Board members. Action: Evelyn will hand out in next Board meeting.

· Which Board members are up for re-election?Done and forgotten. Action: Evelyn will look again at spreadsheet. 
Sophia DenicoloBoard application. Paperwork was received; application was discussed. Evelyn motion: Pending positive feedback from references and background check, the committee votes to move this application to the full Board for a vote, preferably by January 16 meeting. 2nd: Nancy Manning.
Actions (complete before Jan. 16): Neil: call her references, send results to Paul.
Paul: A) run background check. B) share results of checksvia email with committee. C) If positive, include application and cv in Board packet for this month. 
Agenda item for next Board meeting: Sophia’s application. 

New Board Member Orientation. Ideas: Mentor. Ask newly elected person to come an hour before 1st Board meeting; meet Paul for staff intro, tour; meet mentor; sign Commitment to Service and Conflict of Interest; get copy of Handbook. 
Action: Evelyn will update form with suggested changes for next month’s committee meeting.
Agenda item for next Board meeting: appoint a Board member to be mentor to newly elected Board members. The mentor would explain key partsof Board role, Sunshine law, Handbook; be available for questions; provide help as needed. The committee suggests Craig Nowicke for this role, with a backup. 
Agenda items for committee next month: 

· Handbook reissue: Target date to reissue entire Handbook with changes:July 2019. 
Action: Nancy Manning will list what needs to be added/changed so far. 

· Calendar overview: can readability be improved, do scheduled dates need to be changed? 
Question for BoardPresident: Whochairs the Governance Committeeafter officer election in 2019?
Adjourned: 2:35 pm.
