9_04_2014, Finance Committee minutes
Present: Nancy Stearns, Bill DeMare, Evelyn Bless, Paul Berg, John Miley
Absent: Alan Preston, Rex Henderson, Jennifer Fritch
Called to order 1:10 pm.

Chair: Paul, minutes: Evelyn

Paul presented the concepts and goals behind the second draft of the Center’s budget for the fiscal year starting Sept 2014. Paul and Bill DeMare formulated. 

Development:

· Individual /family memberships: increase by 3% over last year 

· Develop new membership brochure: cost @2500. Student, basic plus add-ons. Rethink membership terminology and perks. Can it incorporate corporate membership also? 

· Corporate memberships: increase by 10%  

· Monthly goals: visits or $

· Subcommittee for monthly visits

· Donors: 

· Friendraisers: increase # to quarterly. Can develop prospects from previous attendees, corporate visits (any personnel we have talked with)

· Increase donor prospecting concept: heavy Board involvement. Remember: seven “touches”.
· Implement long term giving plan

· Implement planned giving plan

· Development budget: expenses are low. Brochure is biggest individual cost. Membership software: etapestry, currently 2100/yr. Looking for replacement that will include better allover data management.

Events:

· Create featured entertainment guidelines 

· Work toward 50% breakeven profit on all events that includes all costs, including staff time

· Largest expense is artist fees: but we are limited to 200 seats
Notes: Events/programs take up huge percentage of budget and marketing $ but return miniscule profit, compared to classes and rentals. There is greater opportunity for growth in classes and rentals. Need to choose performers more carefully, reduce frequency. Pay more attention at Board and committee level to classes, rentals. Should marketing priorities be reallocated?
Educational:

· Increase by 3% over previous year

· Research historical data on popular classes

· Market research on community needs

· Adjust classes to needs

· Increase %age of advertising expense

Notes: Life Enrichment Center has now become a competitor. Pinterest is more popular than Facebook with 20-40 demographic. Facebook is 40-50 demographic. MOSI: new director, new opportunity? USF extension service in Seffner: opportunity for the new land parcel? 

Summer Camp:

· Increase by 5%.

· Subcommittee to attend summer camp open house events
· Increase %age advertising expense
Notes: We had full day camp this year rather than offering half or full. Fewer kids but better financial outcome. Also the camp was better controlled and safer for kids. 
Rentals:

· Increase by 30%.

· Increase promotion to incorporate family reunions, wedding publications, etc.

· Subcommittee to attend wedding shows

· Most current clients are from internet search and referrals. How to increase this?

Notes: Main building is higher end weddings, Studio is budget alternative. No response from County yet on improvements needed.

2014 Budget Overhead:
· Incentive based program for salaried employees:

· If quarterly projections are met

· If year end total exceeds budget amount
· Employee raises once/year based on hire date and positive annual review

· Most overhead is straight-line expense
Marketing: 

· Increase budget to include funds to hire part time marketing/development assistant
· 30K budget

Next steps: Sept. 16: Finance Committee will look at 2nd draft. Sept. 17: present to Board.

Adjourned 2:40 pm


