Friends of Carrollwood Cultural Center

Board Meeting

July 20, 2016
Carrollwood Cultural Center
Board Members Present: Nancy Stearns, President;Bill DeMare,Vice President,Neil Smith,Evelyn Bless,Secretary,Alan Preston,Craig Nowicke,Brenda Heiss,Diane Leeper
Board Members Absent:Dr. David Rowlands,Rex Henderson,Mary Ann Bardi,
Staff Members Present:Paul Berg, Director
-----------------------------------------------------------------------------------------------------------------------------------------
Call to order, quorum present, at 4:00p.m. by Nancy Stearns, President
Public comment: none
1. Adoption of Agenda:

Motion: by Neil Smith
Second: by Evelyn Bless
Motion passed:8-0
2. Consent Agenda approved:

Board minutes –June


Committee minutes:   JuneGovernance,June Literary, June Development, June Security
Motion:Evelyn Bless
Second:Bill DeMare
Motion passed:8-0
3. Executive Director’s Report:Paul reported on the excellence of the new show opening this weekend, “9 to 5”.  Ticket sales are doing very well.  Summer camps have done very well this summer. Financially, this summer program will be less profitable this year because it is 2 weeks shorter due to the earlier start of the public schools. Paul attended an arts meeting for the county and encountered many people that he knew from activities at the center.  The country is going to invest $1 million in the arts but they haven’t decided how to do it. The center received donations from Big Sound Audio worth $5000for 40 sound panels for the studio, theater, dance lab, and some for the lobby. The panels deaden the sound that bounces around in the various rooms and creates a much better experience.  The center also received a large costume donation valued at around $5000. Someone from South Tampa also donated costumes.  There is a need for more storage at the center for costumes, building materials, and equipment.  Bill DeMare suggested that Paul create a proposal for the next year’s budget discussion. Alan Preston asked about a state grant which Paul says started accruing in July; we will receive the funds later on in the year.
4. Finance Update: Alan Prestonreported that we are about $300 “off” in the budget, but that’s exactly where the board said we would be. This deficit should be made up with “9 to 5” revenues. Alan Preston will be away for the next 2 months. Brenda Heiss will lead the finance committee while he is gone.
5. Communication Policy:  Nancy Stearns brought up the censorship issue that was discussed at a meeting. Evelyn moved to accept the proposed change of policy. Bill DeMare suggested that the change inthe proposal should include the board president as someone who could give a comment.Alan moved that we amend the motion to put board president” in place of the designee..Evelyn Bless seconded. The motion passed 8-0 to amend the policy which now reads,”Verbal or written communication by any person representing the Center or its programs in an official capacity must have prior approval by the Executive Director or board president”.
6. Carrollwood Park Conservancy Update:Bill DeMare reportedthat on August 1, at 5:30 PM, Ken Hagen will attend the CPC meeting.  The cleanup process of the site is going along and is on schedule.
7. Unfinished business: none
8. New Business: Paul Berg discussed an article in the newspaper about the establishment of the New Tampa cultural center.  No determination of management has been made.Victor Crist is behind this project, but no plans have been drawn up. Evelyn Bless asked about the wish list for improvements to the center that was made up some time ago, and what was still left to do.  Craig Nowicke suggested a workshop to review the old list and decide what we still want to do.  October is a month to possibly do this. Bill DeMare suggested that we have an arborist look at our trees and make sure everything is safe at the center.  Paul Berg knows someone that can give the center a review for free.
9. Adjournment:  Nancy Stearns adjourned the meeting at 5:05.  The next meeting will be held onAugust 17, 2016 at 4:00.
Submitted by:

 Linda Delapenha

Recording Secretary

