Friends of Carrollwood Cultural Center

Board Meeting

May 16, 2012

Carrollwood Cultural Center
Board Members Present: 
Nancy Stearns, President; Evelyn Bless, Vice President; Alan Preston, Treasurer; Tom Aderhold, Sandra Harrington, John Miley, Jennifer Fitch, Paul Sterzinger, Kathy Sutton

Staff Present: 
Paul Berg, Executive Director


Richard Haether, Artistic Director 

______________________________________________________________________________

Call to order at 7:04 p.m.

No public comment was provided at the meeting.

1. Adoption of Proposed Agenda 

Motion by Evelyn Bless

Second: Kathy Sutton 


Discussion: None  

Motion Passed: 9-0

2. Minutes/Committee Reports

Motion Kathy Sutton

Second: Alan Preston

Discussion:  John Miley indicated that the 4/18/12 Minutes should be amended to include his verbatim statement from the last Board meeting.  Extensive discussions ensued regarding this topic. The final consensus was to append the statement to the 4/18/12 Minutes to ensure that the message would not be taken out of context.

Motion Passed: 9-0

3. Appointment of New Board Member – Jennifer Shepherd

Motion Sandra Harrington

Second: John Miley

Discussion:  All due diligence was performed on this candidate such as background check, references and interview by Governance Committee.  Board members felt that the candidate would be a positive addition to the Board.

 Motion Passed: 9-0
4. FCCC Involvement with Military

Motion Tom Aderhold

Second: John Miley


Discussion:  Extensive discussion ensued regarding the Center’s involvement with Military resources such as Haley, MacDill, and Veteran’s Council.  It was decided that the Executive Director of the Center would provide an Action Plan outlining the benefits of a partnership with these resources to offer services such as musical therapy, showcase artwork by veterans, workshops, etc.   This would be a positive outreach program for the Center to increase visibility.  Choral and bandleaders would also be included in the planning process.  Submission of the plan report would have a 90-day timeline with the possibility of implementation by year-end of 2012.

Motion Passed: 9-0

5. Strategic Plan Meeting

Motion - None

Second: None

Discussion:  Reminder that the Strategic Plan meeting will be held on Saturday, 5/19/12 from 9:00am-2:30/3:00pm.  Meeting would be at the Center and focus primarily on objectives for the Center as well as identifying 3-year goals.  Board members were encouraged to know Mission Statement of the Center and also be prepared to share strategies on increasing Center’s visibility in the community (e.g., attending community events, partnerships with local universities such as HCC, University of Tampa, offering complimentary tickets to shows as a sign of goodwill, etc.).  It was also suggested that the Mission Statement should be condensed and posted on wall in Lobby of the Center as part of the strategic initiative. Another initiative is to discuss a cash reserve of $60-90,000 to be included in the Strategic Plan.  The Executive Director would send specific documentation to Board members prior the meeting.

 Motion Passed: None

6. Oversight of Strategic Plan

Motion – Evelyn Bless

Second: Tom Aderhold

Discussion:  Responsibility would move from Development Committee to Governance Committee.  The Development Committee would focus on outreach, fundraising and increasing Center’s visibility in the community


Motion Passed: 9-0

7. Sunshine Law Review

Motion – 

Second: 

Discussion:  Ken Tinkler conducted an overview of the Sunshine Law which had 3 basic principles (1) Meetings of Board should be in a public forum (2) Give reasonable notice of meetings, and (3) Minutes should be record at the meetings.  Staff of the Center cannot vote on issues or set policies.  These are the responsibilities of Board members.  All discussion on issues should be transparent and conducted in a public setting.  All member elects and new members are obligated to the Sunshine Law as well.

Motion Passed: None 

8. Treasurer’s Report:

Motion - None

Second:  None

Discussion:  The financial outlook for April 2012--$71,279 in income.  Currently the Center has $55,000 in bank.  Finances are still a challenge and consideration is being given to possibly opening a line of credit as a cushion.  Treasurer indicated that he was up to date with Finance Committee minutes.  There is still a question on the issue of $50,000,which is being researched for a resolution.

Motion Passed: None

9. Executive Director’s Report

Motion None

Second: None 

Discussion:  The Executive Director distributed business cards to the Board Members.  He also communicated that there would be flexibility in meeting venues for upcoming meetings during the summer months due to class/event schedules.  The Executive Director also encouraged Board Members to attend the upcoming multi-day national conference of the Performing Arts Exchange.  This workshop will be held in Miami.  He has requested single day passes and is awaiting confirmation.  This would be an excellent networking opportunity for the Center.



The Executive Director also shared a sample of a strategic report that would be provided to Board members.  It is an evolving document and he solicited feedback from Board members.  He also encouraged Board members to join him in a matching challenge to reduce the debt on the piano by the end of fiscal year.  He will personally pledge $500.00 and with Board participation would possibly open up this challenge to the public.  This debt reduction would increase cash reserve by at least $17,000 for calendar 2013.

Motion Passed: None

10. Other

Motion None

Second: None 

Discussion: The Artistic Director provided an update regarding the application for grants to offset the Center’s expenses.  Some of the qualified programs are from the National Endowments for the Arts.  He will send these links to Board Members.  He is also working with corporate sponsors as part of the Center’s ongoing initiative and negotiating ticket pricing and contracts.

One Board member felt that two opening acts were too much and suggested addressing this in the Programs Selections.

       Motion Passed: None

11. Motion to Adjourn Meeting—9:25p.m.

Motion 

Second: 

Motion Passed: None

Recording Secretary:  Janet Bucknor

Approved: 
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