3_2_2012 FINAL Governance Committee minutes
Present voting members (all): Bob Kerns, Sandra Harrington, Nancy Stearns, Evelyn Bless, Nancy Manning, Libbie Jae
Also present: Dale Nederhoff, Paul Berg

Chair: Nancy S., minutes: Evelyn

Called to order 1:06 p.m.

Approval of February minutes: Motion to approve: Nancy M., second: Libbie. Changes: Under Performance Review for ED, 1) replace “restructure/repurpose” with “refocusing”; 2) “expand” add “and refine”; 3) replace “build /promote (etc.): with “get our own groups to go out into the community more. E.g. Winds, chorus, Broadway Bound, swing band, etc.” In Performance appraisal process, last sentence: insert “evaluation” before “forms.” Changes approved unaminously.

Bylaws to Board for March vote. Documents have been sent out to Board members for March meeting. 
BOD agenda item: Bylaws review.
BOD agenda item: Feedback on Feb. Annual Meeting.

Committee name change to Governance. Discussion was tabled until this month.
Committee requested the minutes to include an explicit statement as to why, which follows: We are changing the name to more accurately reflect the scope of what the committee has been doing for the past year and is continuing to do going forward. The Board does not have to approve name change, since the Board is aware of and has agreed to the scope of this committee’s activities and there is no change in scope—only a more accurate label. Name change approved unanimously. 

Committee minutes: how far back do we want to go? Back to January 2011 for all committees except Nomination (henceforth to be known as Governance), which has minutes starting 9/2010. Paul will provide each committee with binders and a three-ring punch. Secretaries will be responsible for bringing minutes of past 24 months to each meeting.

We decided to require paper copies at meetings for the present. Minutes should also be posted on web. It is BOD Secretary’s responsibility to post complete committee minutes, as well as Board meeting minutes, on website. 

Minutes will be maintained per the FCCC Records Retention Policy..

During this discussion, it was suggested that Paul demo the Beta website at the next Board meeting.

ED Performance Review form. Evelyn passed out revised ED Performance Appraisal, which completely reworks current form. The new form has been reviewed with Paul. Committee comments addressed both content and format. In general, what was requested was to simplify the description of what was to be evaluated and to include more metrics, so evaluation becomes clearer and more objective.
Formulas for arriving at final total evaluation and raise must still be determined. On issue of raise: committee recommendation must go to Board. BOD must approve the formula and direct Finance to incorporate in budget for next year. This has not been part of ED review previously.

Action item: Evelyn will incorporate comments and present revision next month.
Action items: Nancy S. will pass Evelyn a copy of Paul’s last year performance evaluations; Evelyn will construct some sort of matrix that maps to new form and identify improvement/development areas. Nancy S. will also pass to Evelyn the contract page that details types of raises, to help in identifying formula for raise recommendations.
Action item: Bob will send Evelyn copy of exec director evaluation form, if he has one.

Existing ED review process. Board and committee members (at a minimum) may fill out evaluation. We recognize that not all Board members may be able to evaluate all ED job responsibilities. President has discretion to weigh various evaluations when producing an average rating for final review. 

Code of conduct. Paul and Evelyn had action item to discuss the code.  Paul put together a draft; Evelyn reviewed it. A copy of the reviewed draft (still rough) was passed to committee members for review before next meeting. This is tabled until we finish ED performance review.

Still on table: should committee assume Audit committee responsibilities?

Adjourned 2:50 p.m.

Next meeting: April 5, 2012, 1 p.m.

Note to the calendar-challenged, which includes this committee’s secretary: 
Tuesday, 3/13: 3 p.m. Development
Wednesday, 3/14: 3 p.m. Programs
Wednesday, 3/21: 7 p.m. Board
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