Development/Programs/Events Minutes
March 11, 2015

Voting members present:  Terry LaRosa, Ellia Sliwiak, Nancy Stearns, Rex Henderson, Jan McCarthy, Eve Hanna, Evelyn Bless and Pat Keeley.
Absent members: Neil Smith and Jim Burge
Staff present: Paul Berg, Adrienne Hutelmyer, Beth LaBaron-Root and Richard Haerther.
The meeting was called to order by Chairman Rex Henderson at 3:02 PM.  The agenda was amended to include the minutes of the February meeting.  The corrected minutes were approved on a motion by Evelyn Bless and a second by Ellia Sliwiak. Paragraph re risers changed to read Center and chorus as well as the spelling of Adrienne’s last name.
Paul introduced the new Education Director, Beth LaBaron-Root. She comes to the Center with 30 years’ experience.

Paul handed out the February Events Summary indicating that all events showed a profit without benefit of grant money. Discussion followed.
Ellie Sliwiak reported on the Writers Forum indicating she would like to sell books and get out publicity at various art receptions to promote local authors.  A volunteers is needed as point person and Paul will contact Book Swap.  He will report at the April meeting and from there a plan will be put into action.
Beth LaBaron-Root reported on the upcoming summer camps and handed out her proposed schedule along with the themes for each of the 10 weeks.  Before and after care will be provided at no additional cost. 
Paul addressed the budget and asked the committee to begin setting goals at the next meeting that will end with a timeline of what they wish to achieve in that given time period..  He passed out the CCC 5 year Strategic Plan for 2008-2013 for the committee to review.  They are to examine long and short term strategic plans, assigned responsibilities and final feedback.  The plan will begin with Development.
There was no old or new business.
Adjourned at 4:15PM

Next Program/Development committee will meet Wednesday, April 8 @ 3PM.  The ED will send out a reminder prior to the meeting.
Submitted by Nancy Stearns

