 Development/Programs/Events Minutes
February 11, 2015

Voting members present:  Terry LaRosa, Ellia Sliwiak, Nancy Stearns, Neil Smith, Jan McCarthy, Eve Hanna, Rex Henderson and Jim Burge.
Absent members: Evelyn Bless and Pat Keeley
Staff present: Paul Berg, Adrienne Hutlmeyer and Todd Dunkle
The meeting was called to order by Chairman Rex Henderson at 3:01 PM.  The agenda was amended to include the minutes of the January meeting on a motion by Jan McCarthy and a second by Eve Hanna.  These minutes were approved on a motion by Jan McCarthy and a second by Eve Hanna.
Paul handed out the January Events Summary indicating that the large loss for Lamb Chop, After Dark was attributed to the Gasparilla and Super Bowl weekend and featured events should be avoided on those weekends in the future.
Paul updated the committee on the Education Director replacement.  He will meet with Jan and Jim today and indicated the final selection will be made later this week or early next week.
Adrienne presented her Marketing Report and thank everyone for their comments on the recent featured entertainment.  Software has been purchased to allow future feedback on other events.  She then passed out her research on proposed feature entertainers and after discussion it was determined that Peter Yarrow would not be a good fit at this time.  The Travis Tritt event would require a major sponsor and the breakeven point requires a substantial ticket price.  After lengthy discussion it was decided that Richard should provide an AP list of other performers or shows at the next meeting.
Todd Dunkle reported on the Business Mixer and because of its success another will be held in April or May. His written report indicated several verbal commitments as well as a new Platinum Corporate member.    Turn on the Lights – Power2Give had ended and leaves an approximate $4,200.00 balance to complete the job.  The Arts Council has ended their relationship with Power2Give mainly because of the 12% fee. 
Paul announced that the Center has purchased used risers for the chorus at a cost of $3,500.00 along with files of sheet music. 
Paul gave a brief review of budget figures indicating we are currently at 129% for corporate sponsors, 104% for donors, 268% for grants and 80% for memberships.

Under old business Ellia reiterated the need of a showcase for authors.  This will be included on the March agenda.  Rex also asked that the next meeting address the setting of goals and the dollars needed and how long it would take to get there…long range plan.
Adjourned at 4:20PM

Next Program/Development committee will meet Wednesday, February 11 @ 3PM.  The committee chair will send out a reminder prior to the meeting.
Submitted by Nancy Stearns

