11_13_2013 FINAL minutes, Governance Committe
Present voting members: Nancy Stearns, Sandra Harrington, Bob Kerns, Libbie Jae, Evelyn Bless
Absent voting member: Nancy Manning
Also present: Paul Berg, Rex Henderson 

Chair: Nancy S., minutes: Evelyn

Called to order 1:05 p.m.

· Approval of October minutes: Bob, motion to accept; Evelyn: second. Approved with Nancy Manning’s changes.

· Member survey review: tabled to December. Paul has sent to all members; review and discuss any changes in December.

· Organizational efficiency update: ongoing. Kathy is having trouble getting information; may open it up to other states, add a couple people.

· Strategic planning session: There are two candidates for facilitator. Evelyn and Paul will develop a set of questions to differentiate between the candidates and will select one to recommend to Board in December meeting. Session will be next year, probably 1st quarter, following the Governance training.
Action item: Evelyn and Paul meet to develop questions, interviews.
· Capital improvement: Nancy has asked staff (Paul, Richard, Helen, Rob) what they would like for the Studio, keeping its current footprint. This is valuable data and ideas we will be able to use for strategic planning and presenting case for capital funds. We will be able to picture the changes; we may have an architect who can help.

· Board candidates. Discussion of Craig Nowicke’s application. Evelyn: motion to send to BOD. Libbie: second. Passed unanimously. When Board votes, Nancy S., Paul and Evelyn will notify him with results. 
Agenda item for Board: Craig’s application.
· Policy research. Draft of policies is done (Bob Kerns and Barbara Kime). Needs someone to look through it again to pull out policies. We should do this annually—prepare a yearly compendium of policies approved by Board. Should start with Board minutes, check committee minutes too. Secretary’s responsibility? We all agreed that the perfect person to do this would be Nancy Manning, because she’s so detail oriented and analytical. 
Action item: Evelyn will ask Nancy Manning. 

· Board self-assessment: sent to Board, tabled last month. Ask Board to approve and to develop policy.
Action item and agenda item for Board. As homework for Board members before next BOD meeting, ask them to fill out 1) self assessment and 2) Loring Board self-evaluation sheet, bring to the meeting to turn in. 
Action item: Paul will send Nancy a note about how should be noted in the BOD agenda.

· Arts Council: Todd has taken training, will send in grant requests for Center.

· Board guests: we want to invite Victor Crist and Sandra Murman. Perhaps Mark Sharpe also. 
Action item: Suggestion was made that we invite them to the next FriendRaiser in April as soon as we’ve fixed the date. Paul and Nancy to keep this in mind.

· New BOD member orientation: 
Action item: Evelyn to meet with Bill DeMare.

· Distribution of BOD packets: When Paul sends out packet of info—his report, Richard’s report, BOD minutes, committee minutes, any other documents—he should send these out earlier so Board members have more time to read them. 
Action item for standing committee chairs: When you receive Paul’s packet, forward it to non-Board committee members. Evelyn will also forward the packet to Janet Bucknor. 
Adjourned 2:40 p.m.

Next Governance meeting: December 5, 2013
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